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To assist the sites in initial implementation of long-range plans.

P> Identify the second year of CAPP as the first year of local plan implementation.

P Develop and produce an implementation handbook that provides resource information for sites as they
begin to implement their five-year plans.

P Provide professional development opportunities, including an implementation conference, mid-year
workshop for local CAPP leaders, and a year-end wrap-up conference.

P Supply each site with a direct grant to facilitate committee work during the implementation year.

P Provide technical assistance to sites during the implementation year, including site visits by state CAPP
personnel, regular mailings of resource information from the state CAPP office, and individual
advice and assistance as necessary.

P Assist sites in planning for continued activity beyond the two years of the Comprehensive Arts Planning
Program, with emphasis on continued development and implementation of the five-year plan, commit-
tee maintenance, participation of arts disciplines in curriculum review cycles, and special activities.

P Help to direct other resources for arts education improvement to these local sites, such as new state or
national programs or assistance in curricular areas.

To manage an administratively, educationally, and artistically sound program.

P The Minnesota Center for Arts Education will maintain a state-level partnership with the Minnesota
State Arts Board and Minnesota Alliance for Arts in Education to cooperatively manage the program
as the State Steering Committee.

P Work with coordinator of the program to develop and provide , including professxonal development oppor-
tunities, manuals, technical assistance to sites, publicity, selection process, and special activities.

P Recommend budgets for CAPP that meet the requirements of the program and fit within the funding
provided by the legislature and other sources.

P Seek supplementary funding, as appropriate, to carry out the needs of the program.

P Make policy and funding recommendations about CAPP to the Executive Director of the Minnesota Center
for Arts Education and provide information to local sites about the current legislative initiatives.

P Communicate information about CAPP and local site activity to schools, interested organizations,
government officials, and the general public.

To evaluate the Comprehensive Arts Planning Program in an ongoing manner.
B For internal use, keep complete records of district program plans, professional development work-
shops, and participant responses.
P For local site use, provide feedback on five-year plans and general site productivity.
P For statewide use, prepare formal evaluation reports-for the Center for Arts Education that may be
requested by the legislature or general public.

To provide ongoing support and assistant to sites beyond the two years of the formal program if finan-
cial support is available.
P Supply information to sites about legislative initiatives and resource allocation.
P Provide technical assistance, whenever possible, in the form of curriculum workshops, consultation
services, and other support to help sites throughout the five years of their plans.
P Seek out and develop other resources that could be of value to sites, for example, financial resources,
consultants, or staff development workshop ideas.
P Help sites to maintain an attachment to the formal Comprehensive Arts Planning Program, through
possible participation in CAPP conferences and activities and through continued access to state
CAPP personnel.



Timeline for Formal
Two-Year Program

Minnesota's CAPP is structured to allow adequate time for individual districts to develop strong arts
programs. The formal two-year state CAPP is operated according to the following timeline:

Year One: Start-Up and Planning

January-April

June

July
June-September

September
October

November-May

February or March
July

Year Two: Implementation

September
February
June

Ongoing Activities

Inform districts of CAPP application process and opportunity, receive
applications, select districts to participate. Approval of selected sites by
the Board of Directors of the Minnesota Center for Arts Education
(Center).

Gather the chairpersons of new CAPP sites to introduce CAPP.

Grants to school districts processed by Center.

Local CAPP Committees formed and organized.

Regional Workshops around the state for full local committees to begin
the planning process.

Leadership Conference for local committee chair and co-chair; distribute
CAPP Planning Manual.

Local committees develop five-year plans.

Mid-year workshop for committee co-chairs to receive leadership assis-
tance/consultation in development of plans.

Five-year plans completed and endorsed by local school boards and
submitted to the Center for approval. -

Two-day Implementation Conference for co-chairs and some local com-
mittee members: distribute CAPP Implementation Handbook.

Chairpersons’ Retreat to report on progress and look ahead to next few
years.

Gathering of chairpersons to evaluate CAPP, identify next steps for their
local programs, and interact with participants.

Regular resource mailings to local chairs from CAPP coordinator.
Periodic visits by state personnel to CAPP sites.
Telephone contacts with local chairperson and committee members
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CAPP Budget Worksheet

Year One: $1,520.00

Note: CAPP grant funds are intended to be used to help the CAPP Committee do its work. It is generally
inappropriate to use CAPP funds for school supplies, curriculum work, artist residency funds, and other
such expenditures. If CAPP grant funds are used for their proper purpose, a strong and active committee
may be able to leverage other funds to meet those needs.

Use this worksheet to plan your CAPP expenditures for the year. These categories are recommendations,
based on past CAPP experiences. You will be required to submit a final budget report, along with your five-
year plan, by June 30, 1994.

Specific Expenses to Expect:

$ Release time for all committee members to attend a one-day Fall Regional Workshop
between September 17 - 24, 1993.

$ _ Travel costs for Regional Workshop (lodging, if necessary, and mileage)
$ Release time and mileage for chair and co-chair to attend Leadership Workshop, October

11 and 12, 1993, at the Minnesota Center for Arts Education in Golden Valley. (Lodging
and food covered by State CAPP funds.)

$ Release time for chair and co-chair to attend one-day Winter Leader’s Meeting in Twin
Cities on February 28, 1994. Location to be determined.

$ Lodging, if needed, and mileage for Winter Leader’s Meeting.

General Expenses:

$ Release time for CAPP meetings held during the school day.

$ Stipends for a hired facilitator for the planning process, a designer for a promotional

brochure, clerical assistance, etc.
$ Printing of a promotional brochure, a school/community survey, or your CAPP plan.
$ Hospitality for refreshments at CAPP meetings, a year-end party, or dinner meeting, etc.

$ Travel costs not covered elsewhere in this budget including costs to cover more than one
site visit by the CAPP Coordinator or State Steering Committee member.

$ Resources/Memberships for the committee and others (school board) in the Alliance,
subscriptions to arts education journals, related conference fees, etc.

$ Miscellaneous: to meet other expenses as they arise. Should not exceed more the 15 -
20% of total grant amount, or $300.00 maximum. ‘

$ Other (add your own categories here)

$ 1,520.00 Total Grant Amount «



Guidelines to
Effective Meetings

Know the purpose of the meeting: state the objective on the agenda.

Hold the meeting if there are actions to take around issues of the future rather than the past.

Hold the meeting if there are consequences tied to those actions.

List all ideas for subjects in positive, opportunity-framing language.

List all ideas submitted to discuss, prioritize those, and identify those most crucial to least crucial.
Order the agenda accordingly.

Set time limits on each topic presentation. If discussion is anticipated to exceed the time allocated,
offer the group the option of staying on the topic or taking action and continuing to the next topic.
Include the date and time of the meeting (start and end times) on the agenda.

If you make a practice of starting meetings on time and ending on time, it will become a positive habit
worth keeping. Also, include the meeting location and a map or directions if necessary.

Hold meetings where there is:

Good food

Good lighting

Good ventilation

Good acoustics

Good decorating, cheery atmosphere
Good parking, access

Hold meetings:
On days other than Monday a.m. and Friday p.m.
At times other than the first hour after lunch
Hold meetings to:

Solicit ideas from participants
Build team commitment
Review consequences of optional actions

Meetings should lead to results, cultivate people and ideas.

If reporting information only, communicate through other means.
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Who should come to the meeting? Those:

Impacted by decisions being made

Who impact on decisions begin made

Who will implement decisions

Who make unique contributions

Who are needed to approve actions

Who carry official responsibility for the meeting targets
Who create a positive attitude to the meeting topics

Minimum numbers of members for meetings requiring the following actions:

Problem Solving: five or less

Problem Identification: ten or less

Review or Presentation: thirty or less
Motivation and Inspiration: as many as possible

At the Meeting:

Provide visual representation of ideas whenever possible based on time, money, and desired effective-
ness of the group.

Present details in writing after visual introductions

Set up facilitating to avoid dominants, comics, pretenders, offenders, unprepareds, resenters, and chastisers.

After the Meeting:

Distribute minutes with action statements assigning tasks, timelines, points for accountability

Use minutes to set up follow-up and feedback



Minnesota Arts and
Education Resources

This is a partial listing. For more resource information, see the CAPP Implementation Handbook or the
Minnesota Education Directory (available from the Minnesota State Documents Center, (612) 297-3000 or

(800) 652-9747.

Art Educators of Minnesota (AEM)
Jean Burgess Thurston
Anoka-Hennepin Dist 11

11299 Hanson Blvd.

Coon Rapids, MN 55433

(612) 922-5577

Minnesota Opera
Stephen Houtz

620 North First Street
Minneapolis, MN 55401
(612) 333-2700

Arts Midwest

Janis Lane-Ewart

Hennepin Center for the Arts
528 Hennepin Avenue, Suite 310
Minneapolis, MN 55403

(612) 341-0755

Minnesota Administrators of Special Education
1884 Como Avenue

St. Paul, MN 55108

(612) 645-6272

CLIMB, Inc.

Pet Wetli, Executive Director

50 North Robert Street, Suite 220
St. Paul, MN 55101

(612) 227-9660

Minnesota Art Therapy Association
Post Office Box 8153
Minneapolis, MN 55408

COMPAS

Daniel Gabriel

305 Landmark Center
75 West Fifth Street
St. Paul, MN 55102
(612) 292-3249

Minnesota Association for Continuing
Adult Education

Terry Henry, President

175 Peik Hall

University of Minnesota

Minneapolis, MN 55455

(612) 625-5524

Minnesota Association for Supervision and
Curriculum Development

Dell Kramer

Chippewa Junior High

5000 Hodson Road

St. Paul, MN 55126

(612) 483-6635

Heart of the Beast Puppet and Mask Theater
734 East Lake Street

Minneapolis, MN 55407

(612) 824-9071

Minnesota Association for Counseling
and Development

Harold J. Hebl, Executive Director

478 West Arlington Avenue

St. Paul, MN 55117

(612) 489-6697

Minnesota Association for Health, Physical
Education, Recreation and Dance

Elwood Sattervall, President

St. Louis Park Junior High School

2025 Texas Avenue South

St. Louis Park, MN 55426

(612) 541-1884

Minnesota Education Association (MEA)
Robert Astrup, President

41 Sherburne Avenue

St. Paul, MN 55103

(612) 227-9541
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Minnesota Citizens for the Arts (MCA)
Pam Perri

708 North First Street, Suite 235D
Minneapolis, MN 54401

(612) 338-2970

Minnesota Education Media Organization
(MEMO)

Linda Tally , Administrative Aide

5776 Parker Avenue

St. Paul, MN 55113

(612) 488-2028

Minnesota Community Education Association
(MCEA)

Diana Kasper

District 742 Community Schools

628 Rooseveit Road

St. Cloud, MN 56301

(612) 962-5275

Minnesota Elementary Music Educators
Northview Elementary

14445 Diamond Path

Rosemount, MN 55068

(612) 423-5849

Minnesota Congress of Parents, Teachers,
and Students, Inc.

Alice Chew, Executive Director

1910 West County Road B, Suite 105

St. Paul, MN 55113

(612) 631-1736 or

(800) 672-0993

Minnesota Federation of Teachers (MFT)
Sandra Peterson, President

168 Aurora Avenue

St. Paul, MN 5103

(612) 724-6898

Minnesota Council for Gifted and Talented
5701 Normandale Road, Suite 242

Box 70

Minneapolis, MN 55424

(612) 927-9546

Minnesota Library Association

Pamela Towne, Administrative Secretary
North Regional Library

1315 Lowry Avenue North

Minneapolis, MN 55411-1398

(612) 521-1735

Minnesota Council of Teachers of English (NCTE)
Sister Jean Dummer, Executive Secretary

The College of St. Catherine

2004 Randolph Avenue

St. Paul, MN 55105

Minnesota Music Educators Association (MMEA)
Bonnie Swanson, President

1880 Lake Avenue

Bemidji, MN 55601

(218) 759-3240

Minnesota Dance Alliance

Kim Konikow, Executive Director
Hennepin Center for the Arts
528 Hennepin Avenue
Minneapolis, MN 55401

(612) 340-1900

Minnesota Center for Arts Education

Jim Undercofler, Executive Director

Pamela Paulson, Ph.D., Director of Resource
Center Programs

6125 Olson Memorial Highway

Golden Valley, MN 55422

(612) 591-4700 or

(800) 657-3515/TDD (612)591-4770

Minnesota State Arts Board
Tamara Hauser, Program Associate
Artists in Education

432 Summit Avenue

St. Paul, MN 55102

(612) 297-2603 or

(800) 866-2787 (8MN-ARTS)



Minnesota State High School League (MSHSL)
David Stead, Executive Director

2621 Fairoak Avenue, Box 309

Anoka, MN 55303

(612) 755-9651

Playwrights Center

Sally MacDonald

2301 Franklin Avenue East
Minneapolis, MN 55406
(612) 332-7481

Speech Association of Minnesota (SAM)
Judy Litterest, President

Department of Speech Communication
St. Cloud State University

St. Cloud, MN 56301

(612) 255-2216

United Arts/Resources and Counciling
Barbara Davis

426 Landmark Center

75 West Fifth Street

St. Paul, MN 55102

(612) 292-2928

United Arts Council
416 Landmark Center
75 West Fifth Street
St. Paul, MN 55102
(612) 292-3222

Very Special Arts — Minnesota
5701 Normandale Road
Minneapolis, MN 55424

(612) 922-2928
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National Arts and
Education Resources

Alliance for Arts Education

Scott Stoner, Director

JFK Center for the Arts

Washington, D.C. 20566

(202) 416-8845 American Library Association
Peggy Sullivan, Executive Director

50 East Huron Street

Chicago, IL 60611

(312) 944-6780

American Association of Museums

1225 Eye St. Northwest., Suite 200
Washington, D.C. 20005

(202) 289-1818 American Theatre Association
1000 Vermont Avenue Northwest
Washington, D.C. 20005

(202) 628-4634

American Association for Educational
Communications and Technology
1126 Sixteenth Street Northwest
Washington, D.C. 20036

(202) 466-4780

Association of Dance Companies
162 West Fifty-sixth Street

New York, NY 10019

(212) 265-6704

American Council for the Arts
1285 Avenue of the Americas
Third Floor - Area M

New York, NY 10019

(212) 223-2787

Association of College, University and Commu-
nity Arts Administrators

Post Office Box 2137

Madison, W1 53701

(608) 262-0004

American Dance Guild
31 W. Twenty-first Street
Third Floor

New York, NY 10010
(212) 627-3790

Association of Independent Video and Filmmakers
625 Broadway

New York, NY 10012

(212) 473-3400

American Dance Therapy Association
2000 Century Plaza, Suite 108
Columbia, MD 21044

(410) 997-4040

Center for Arts Information
625 Broadway

New York, NY 10012

(212) 667-7548

American Federation of Musicians
1501 Broadway, Suite 600

New York, NY 10017

(212) 869-1330

Central Opera Service
Lincoln Center for the Arts
New York, NY 10023

American Federation of Teachers
Albert Shanker, President

555 New Jersey Avenue Northwest
Washington, D.C. 20001

(202) 879-4440

Music Educators National Conference
1902 Association Drive

Reston, VA 20091

(703) 860-8000

American Film Institute
JFK Center

Washington, D.C. 20566
(202) 828-4000

National Art Education Association
Thomas Hatfield, Director

1916 Association Drive .

Reston; VA 22091

(703).860-8000



National Assembly of Local Arts Agencies
927 Fifteenth Street Northwest, Twelfth Floor
Washington, D.C. 20005

(202) 371-2830

National Assembly of State Arts Agencies
1010 Vermont Avenue Northwest, Suite 920
Washington, D.C. 20005

(202) 347-6352

National Council of Teachers of English (NCTE)
1111 West Kenyon Road

Urbana, IL 61801

(217) 328-3870

Poets and Writers
72 Spring Street
New York, NY 10012
(212) 226-3586

National Dance Association (NDA)
Rebecca Hutton, Executive Director
1900 Association Drive

Reston, VA 222091

(703) 476-3436

Speech Communication Association
5105 Blacklick Road, #E

Annandale, VA 22003

(703) 750-0533

American Alliance for Health, Physical Education
and Dance

1900 Association Drive

Reston, VA 22091

(703) 476-3400

Theatre Communications Group
355 Lexington Avenue

New York, NY 10017

(212) 697-5230

Arts Education Policy Review (journal)
Heldref Publications

4000 Albemarle Street Northwest
Washington, D.C. 20016

(202) 296-6267

Very Special Arts

JFK Center

Washington, D.C. 20566
(202) 628-2800

National Guild of Community School of the Arts
Post Office Box 8018

Englewood, N] 07631

(201) 871-3337

National Endowment for the Arts
Arts in Education Program

1100 Pennsylvania Avenue NW
Washington, D.C. 20506

(202) 822-7000

National Education Association (NEA)
1201 Sixteenth Street Northwest
Washington, D.C. 20036

(202) 822-7000

Note: These resource listings are by no means exhaustive. [t is important for you to be informed and
aware of state and national arts education issues. Contact these organizations for information and always
be on the lookout for new resources.
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Educational Cooperative
Service Units (ECSUs)

ECSUs are regional agencies mandated by the Minnesota State Legislature in 1976 to provide educational
programs. They are supported by participating local school districts and by private, state, and federal money.
Each ECSU is different, with different staffing and directions. Many ECSUs recognize the importance of support
for arts in education programs, and may be interested in lending assistance to the efforts of organized and well-
directed advocacy groups like your CAPP committee. You, as their clients, must make them aware of your needs.
For instance, gifted education has been an area of emphasis for some ECSUs. ECSUs can help to set up work-
shops in curriculum development of other in-service training, and may have access to search systems for re-
search, bibliographies, models of curriculum, and some document reproductions.

Educational Cooperative Service Units (ECSUs)
Appendix

Region 1 and 2 - Northwest

Gene Kjellberg, Executive Director
Northwest Minnesota ECSU

114 W, First St.

Thief River Falls, MN 56701

(218) 681-8005

Region 3 - Northeast

Stephen Anderson, Executive Director
Northeast Minnesota ECSU

505 Twelfth Ave.

Virginia, MN 55792

(218) 741-0750

Region 4 - West Central

DuWayne Balken, Executive Director
1001 East Mountain Faith

Fergus Falls, MN 56537

(218) 739 3273

Region 5 - ECSU 5

Gary Nytes, Executive Director
ECSU 5

Chicago & Fifth, Box 15
Staples, MN 56479

(218) 894-1930

Region 6 and 8 - Southwest
Glen Shaw, Executive Director
Southwest ECSU

Box 1087

Marshall, MN 56258

(507) 537-1481

Region 7 - Central

Dr. Robert Cavanna, Executive Director
Central Minnesota ECSU

3335 W. Germain St. Suite. 105

St. Cloud, MN 56301

(612) 255-3236

Region 9 - South Central

Dr. Les Martisko, Executive Director
South Central Minnesota ECSU
1610 Commerce Drive

North Mankato, MN 56001

(507) 389-1425

Region 10 - Southeast

Dr. Dean Swanson, Executive Director
SMECSU

210 Woodlake Drive S.E.

Rochester, MN 55904

(507) 288-1282

Region 11 - Metro

Dr. Gerald Mansergh, Executive Director
3499 Lexington Avenue North

St. Paul, MN 55126-8017

(612) 490-0058



Regional Arts Councils

Each region of Minnesota has a regional arts council. Among the services available from most regional arts
councils are staff consultation, newsletters, project funding, and networking with others involved with the
arts in the region. Schools are eligible to apply for artist residency support grants if the residencies are
four days or less, in most regions. If you do not currently receive mailings from your regional arts council,
make a contact and get on the mailing list. Your CAPP group should keep informed about funding dead-
lines, special projects, and workshops and conferences in your region.

Region 1 Region 6E, 6W, 8
Mara Lunde , Rob Ross
Northwest Regional Arts Council Southwest Minnesota Arts and
525 Brooks Avenue South ' Humanities Council (SMAHC)
Thief River Falls, MN 56701 Post Office Box 1193
(218) 681-2637 Marshall, MN 56258
(507) 537-1471 or
Region 2 (800) 622-5284 x0993
MaryAnne Wilimek
Region Two Arts Council Region 7E
426 Bemidji Avenue Bob Bollenbeck
Bemidji, MN 56601 Region 7E Arts Council
(218) 751-5447 100 South Park, Post Office Box 147
Mora MN 55051
Region 3
Robert DeArmond Region 7W
Arrowhead Regional Arts Council Janet Cleland Dullinger
Carnegie Building Central Minnesota Arts Board
101 West Second Street, Suite 201 Post Office Box 1442
Duluth, MN 55812 St. Cloud, MN 56302
(218) 722-0952 (612) 253-9517
Region 4 Region 9
Sonja Peterson Region 9 Arts Council 410 South Fifth Street, Post
Lake Region Arts Council Office Box 3367
Post Office Box 661 Mankato, MN 56001
Fergus Falls, MN 56537 (507) 387-5643 or
(218) 739-5780 (800) 722-9389
Region 5 Region 10
Mark Turner Pat Beaver
Region Five Regional Development Commission Southeastern Minnesota Arts Council
611 lowa Avenue 1610 Fourteenth St. NW. Suite 306
Staples, MN 56479 Rochester, MN 55901
(218) 894-3233 (507) 281-4848
Region 11
Geol Weirs

Metropolitan Regional Arts Council
345 St. Peter Street Suite 700

St. Paul, MN 55101

(612) 292-8010
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A Case Statement for
Arts Education

High quality arts education programs, based on a curriculum, taught by qualified teachers, and supported
by arts resources from cultural institutions and artists, have been proven to support other quality goals of
schools, as follows:

1

The arts enhance students’ creativity and increase creative thinking and problem-solving ability.

2

The arts are an integral part of human developrrient in dimensions such as use of both hemispheres of the
brain; development of cognitive, affective and psychomotor skills; and of individual learning styles.

3

The arts increase communication skills vitally needed in today’s complex society with its emphasis on
technology and mass communication.

4

The arts enhance basic literacy skills (literacy here being defined more broadly than just fundamental
reading skills) to include cultural literacy and literacy of non-verbal stimuli.

S5

The arts enable students to acquire aesthetic judgment, a skill which enhances daily life and affects indi-
vidual choices as well as group decisions concerning the human environment.

6

The arts develop self-esteem and help students gain a more positive self-concept. Low self-esteem is
considered the root of major societal problems such as violence, teenage suicide, and substance abuse.

7

The arts provide students better cross-cultural understanding through knowledge of civilizations and
cultures past and present. Cross-cultural understanding is significant in terms of the international nature
of the economy. In terms of human relationships, failure to understand the pluralistic nature of society
often leads to racial and ethnic tensions.

3

The arts improve the school atmosphere and can aid in improving student attendance and decreasing the
dropout rate.

9

The arts provide numerous career opportunities both in the commercial/entertainment industry and in the
not-for-profit sector.

10

The arts improve student performance in other subject areas.

11

The arts are a valuable teaching tool in working with special populations such as students with physical or
mental handicaps, those with limited English proficiency, or the economically disadvantaged.

McLaughlin, John. Building a Case for Arts Education: An Annotated Bibliogrjaphy of Major Research 1990.
Lexington, KY: The Kentucky Alliance for Arts Education & The Kentucky Arts Council. 1990: 11-12.
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